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Community Foundation for Lancashire
A Short History

1. When We Were Established

We were registered as a company and charity in late 2007, following a year of work by a steering group.
2. What We do

Community Foundation for Lancashire is a charitable trust that helps donors to support their local community. It does this by receiving donations from anyone (individuals, companies, other trusts, public bodies etc.) and re-distributing them as grants to projects within Lancashire. The donors can specify how they want their money distributed. For instance, they might want to target a particular area (e.g. the whole of Lancashire, a particular borough or a specific community) or a particular issue (e.g. young people, education, health or disabled people). 
We are part of a network of community foundations across the UK (www.communityfoundations.org.uk) that is the fastest growing philanthropic movement in the country and is (on aggregate) the largest independent funder of the voluntary sector, distributing some £75 million a year to 18,000 projects. 
3. How we do it

There is a lot of flexibility about how we manage a donor’s money, depending on what sort of service they would like us to provide. However, there are two principle methods:

· they can ask us to invest it in an ‘endowment fund’, where it is pooled with similar donations from other people/ organisations. We leave the original donation to grow (the “capital”) but distribute the interest (the “income”) that it generates each year as grants. An endowment fund is of interest to a donor who wants to make a long term, sustainable, impact on the community

· they can ask us to distribute all of the money immediately (or over a specified timescale), without investing it. This is called ‘flow-through’ and is of interest to donors who want a larger, more immediate impact
Either way, a donor’s money is normally held in their own named fund (usually their own name or their company’s name). We work with them to draw up criteria for the fund. Apart from the areas or themes, they might also want to specify things like the size of grants to be awarded or how decisions are to be made.

Then, we advertise the fund and invite local community organisations to apply for a grant from it. They usually do so on an application form. We work with partner agencies, such as Councils for Voluntary Service, to help us target the right organisations and to ensure that potential applicants can get help in completing the forms. The Foundation tries to make the application process as simple as possible.

When completed applications arrive at the Foundation’s office, we check them to make sure they are eligible for a grant. Then they are assessed by one of our Grants Officers. This is done over the phone or by visiting the applicant.

The assessments are then presented to the decision-making structure that was stipulated by the donor. Sometimes this is the donor themselves, sometimes it’s a panel of community representatives (around 50 local volunteers are trained and willing to sit on our decision-making panels) and sometimes it’s the Foundation’s trustees. Some donors are happy for smaller applications to be determined by the Grants Manager.

We report back to the donor and tell them how and where their money was spent. We also monitor the projects we support, to make sure they spend the grant as intended and so that we can measure the impact we are having in the local community.

4. Our Existing Donors

Community Foundation for Lancashire is very new and therefore has a limited number of donor funds. 
In the absence of a local community foundation a small number of funds have been delivered in the County through the neighbouring Community Foundation for Merseyside. While some of these have reached the end of their natural life, those that remain will now be delivered through Community Foundation for Lancashire:
· Fair Share – a Big Lottery annuity scheme focussed on 5 wards in Accrington
· A fund managed on behalf of Keepmoat plc
· A fund managed on behalf of Sport Relief

We have also started to deliver the Government’s Grassroots grants programme (see below).

4. How We Are Governed

The Foundation is both a registered charity and a company limited by guarantee. Ultimate responsibility for its governance lies with a board of trustees/ company directors, of which there can be a maximum of 15. The legal documents setting out what the Foundation can and can’t do are its Memorandum and Articles of Association.
The trustees are:

Peter Robinson (Chairman) – retired manager at Barclays Bank

Arthur Roberts (Vice-Chairman) – retired site director at BNFL

Steve Weaver – Chief Executive, Blackpool Borough Council

Pam Barker – retired head of Lancaster Girls School

Terry Hephrun – Chief Executive of Burnley, Pendle and Rossendale CVS

Vijayanti Chauhan – Voluntary, Community and Faith Sector Manager at Lancashire County Council

Graham Burgess – Chief Executive, Blackburn with Darwen Borough Council

Peter Butterfield – Editor of Lancashire Business Review

Tom Hoyle – Partner at Roebucks solicitors

David Sanderson – Director of Grants at the Rank Foundation

The trustees currently meet monthly but this is likely to reduce to once a quarter in due course. However, the trustees are all volunteers and it would be impractical for them to deal with the day-to-day administration of an organisation as large as the Foundation. They therefore need a team of staff to undertake this for them.
The Foundation has a shared “back office” with its neighbour, Community Foundation for Merseyside. This is established through a formal partnership agreement. It effectively means that the two community foundations share certain functions and systems, including specified staff – mainly those associated with grant-making, finance and administration. This creates considerable economies of scale and means that, despite being very new, Community Foundation for Lancashire instantly benefits from the quality accredited systems and resources of a longer-established community foundation. The only area where each community foundation has a separate staff team is fund development (i.e. working with prospective and actual donors to bring money into the organisation). However, being part of a combined structure means that there are ample opportunities for the two fund development to work together and share knowledge. A single Chief Executive sits over both organisations.
There is currently a total of 18 staff in the shared structure.
5. Other People Involved in Running the Foundation

The Foundation has a President (Lord Shuttleworth, the Lord-Lieutenant of Lancashire) and Patrons (Lord Patel of Blackburn, David Lloyd, Jimmy Armfield, the Bishops of Blackburn and Lancaster). These are ‘honorary’ roles, meaning that they lend their name and occasionally their time to the Foundation but don’t have any legal responsibilities in actually running it.

The Foundation is also a membership organisation. Any person or organisation can become a member. The members do have a say in the running of the Foundation – they have to agree any major changes to the way the organisation is run. 
There are also the volunteers who sit on the panels that make most of the decisions about where our grants should go. They come from a wide-variety of backgrounds but they all bring a special knowledge of relevant issues or their local community.
6. Our Plans

We have ambitious plans. 

We have been successful in winning the right to deliver the Government’s Grassroots Grants programme in Lancashire. There are two elements.
Firstly, there is a ‘flow-through’ grants programme, through which we will provide around £2 million of grants over the next 2 ½ years into the local community.
Then there is an endowment challenge. Until March 2011, the Government will match £ for £ any donation from an individual, company or ineffective charitable trust that is made to the Foundation’s endowment fund (up to a maximum of £350K per donor and £1.4 million overall).

Separately to Grassroots and the endowment, we want to attract significant other funds for distribution as flow-through grants, from the private, public and charitable sectors.

