INFORMATION


Community Foundation for Merseyside

A Short History

1. When We Were Established

We were established in 1999; however, we were then known as ‘Sefton Community Foundation’. We became ‘Community Foundation for Merseyside’ in 2004. Originally based in Southport, we moved to our present offices (kindly provided free of charge by Alliance and Leicester) in 2002.

2. Our Vision, Mission and Values
The Foundation’s vision is:

Our vision is to enrich the lives of people in and around Merseyside and through them create united, thriving and prosperous communities.
The Foundation’s mission is:

Our mission is to provide strategic grant-making that meets the needs of local communities, placing us as the charity of choice for philanthropists and funding partners and the primary grant-maker for local community and voluntary groups.
The Foundation’s values are:
Community Leadership

We listen to the community to help them reflect their needs

We link projects to entrepreneurial support networks which encourages further development towards sustainability

We provide innovative ideas and solutions

We measure the impact of projects by neighbourhoods to support strategic planning decisions

We work constructively with donors to help them make a real difference in their community

Pride

We are proud to be the first point of contact for people who wish to make a difference in their community

We are proud to be at the forefront of donor services and high impact grant making

We are proud to work for, and alongside, our clients for causes that really matter

We are proud of the service we provide and the communities we serve

Transparency 

We operate an open, efficient and supportive grant making service to local voluntary and community organisations

We are accountable to our partners, donors and customers being honest, trustworthy and transparent in all that we do and we provide accurate and timely reports of our activities to our stakeholders.

We are open, honest and accountable in our relationships with everyone we work with and with each other 

We operate to the principles of public life – selflessness, integrity, objectivity, accountability, openness, honesty, leadership

Working Together  

We take the time to make sure we have the tools, conditions, and resources we need for a job, and – most importantly – a really clear picture of what we are doing and why. 

We keep our own requirements and deadlines in perspective, knowing that others have important things to do as well.

We pay attention to and care about the effect we have on others, and change our approach if it is getting in the way of working together really well. 

We enjoy each others success and celebrate our achievements together.

We communicate effectively to cement our relationships and work to the optimum levels both internally and externally through our partnership work.

	3. Our Priorities

The Foundation’s Business Plan sets out our priorities as:

· Building endowment and other donor funds
· Community leadership
· Board development
· Pursuing a successor to LNF and similar contracts
· Reducing operational costs



4. What We do

Community Foundation for Merseyside is a charitable trust that helps donors to support their local community. It does this by accepting donations from anyone (individuals, companies, other trusts, public bodies etc.) and channelling their money as grants to projects within Merseyside. The donors can specify how they want their money distributed. For instance, they might want to target a particular area (e.g. the whole of Merseyside, a particular borough or a specific community) or a particular issue (e.g. young people, education, health or disabled people).

5. How we do it

There is a lot of flexibility about how we manage a donor’s money, depending on what sort of service they would like us to provide. However, there are two main methods:

· they can ask us to invest it in an ‘endowment fund’, where it is pooled with donations from other people/ organisations. We leave the original donation to grow but distribute the interest that it generates each year as grants. An endowment fund is of interest to a donor who wants to make a long term, sustainable, impact on the community

· they can ask us to distribute all of the money immediately (or over a specified timescale), without investing it. This is called ‘flow-through’ and is of interest to donors who want a ‘quick hit’

Either way, a donor’s money is normally held in their own named fund (usually their own name). We work with them to draw up criteria for the fund. Apart from the areas or issues they want to target, they might also want to specify things like the size of grants to be awarded or how decisions are to be made.

Then, we advertise the fund and invite local voluntary and community organisations to apply for a grant from it. They do so on an application form. We work with partner agencies to help us target the right organisations and to ensure that potential applicants can get help in completing the forms. The Foundation tries to make the application process as simple as possible.

When completed applications arrive at the Foundation’s office, we check them to make sure they are eligible for a grant. Then they are assessed, either by one of our Grants Officers or by an External Grants Assessor. This is done over the phone or by visiting the applicant.

The assessments are then presented to whatever decision-making structure was requested by the donor. Sometimes this is the donor themselves, sometimes it’s a panel of community representatives (around 100 local volunteers are trained and willing to sit on our decision-making panels) and sometimes it’s the Foundation’s trustees. Some smaller applications are decided by the Grants Officers.

Once the fund has been exhausted, we report back to the donor and tell them how and where their money was spent. We also monitor the projects we support, to make sure they spend the grant as intended and so that we can measure the impact we are having in the local community.

6. Our Existing Donors

Community Foundation for Merseyside is one of the biggest in the UK. It distributes around £4.5 million every year to about 1,000 local projects.

Historically, it has tended to concentrate on managing donations from public bodies such as the Government, local authorities and primary care trusts. However, it is increasingly working with donors from the corporate sector. Some of our existing donors include:

Alliance and Leicester
BHP Billiton

Big Lottery (Fair Share trust)

Comic Relief (Sport Relief)

European Social Fund

Keepmoat plc

Medicash

Mersey Docks and Harbour Company

Merseyside Police

Office of the Third Sector Grassroots Small Grants

Sefton and Knowsley Councils 

Sonae UK
Unilever

7. How We Are Governed

The Foundation is both a registered charity and a company limited by guarantee. Ultimate responsibility for its governance lies with a board of trustees/ company directors, of which there can be a maximum of 15. The legal documents setting out what the Foundation can and can’t do are its Memorandum and Articles of Association.

The trustees meet once a quarter and have also established a series of sub-committees. However, the trustees are all volunteers and it would be impractical for them to deal with the day-to-day administration of an organisation as large as the Foundation. Therefore, they employ paid (or ‘executive’) staff to do that for them.

There are currently 17 staff at the Foundation, divided into two teams The two teams are Development (bringing the money in) and Operations (looking after it while its here and then giving it out).

8. Other People Involved in Running the Foundation

The Foundation has a President (Dame Lorna Muirhead, the Lord-Lieutenant of Merseyside) and Patrons (Cherie Booth QC and all of the Mayors on Merseyside). These are ‘honorary’ roles, meaning that they lend their name and occasionally their time to the Foundation but don’t have any legal responsibilities in actually running it.

The Foundation has three advisory groups to support our work in grant-making, finance and income generation which are made up of trustees, donors and other supporters. 

The Foundation is also a membership organisation. Any person or organisation can become a member. The members do have a say in the running of the Foundation – they have to agree any major changes to the way the organisation is run. Around 300 voluntary organisations and 10 individuals are members of the Foundation.
There are also the 200 or so volunteers who sit on the panels that make most of the decisions about where our grants should go. They come from a wide-variety of backgrounds but they all bring a special knowledge of relevant issues or their local community.

The Foundation also contracts with a number of External Grants Assessors, who help our Grants team carry out assessments of grant applications. They aren’t employees of the Foundation, but visit the office from time-to-time.

